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ALBERTA  HERITAGE  DAY 


A  GROGP  OF  PEOPLE  IN  THE  COMMGNITY  THINK  THEY  WOULD 
LIKE  TO  TRY  STAGING  A  HERITAGE  DAY  CELEBRATION.  BE- 
FORE ANY  PLANNING  TAKES  PLACE,  TWO  QUESTIONS  NEED 
TO  BE  ANSWERED: 

•  What  do  we  hope  to  achieve  by  holding  a  Heritage  Day 
celebration? 

•  What  interests  and  resources  exist  in  the  community  and 
region  to  help  us.? 


ARMED  WITH  AN  UNDERSTANDING  OF  PURPOSE  AND  RESOURCES  YOU'RE  READY  TO  PROCEED. 
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WHERE  DO  WE  START? 

1.  Individuals  form  a  Steering  Committee  comprised  of  repre- 
sentatives from  various  interest  groups. 

2.  Steering  Committee  appoints  a  Heritage  Day  Coordinator, 

a  Treasurer, 

a  Secretary,  and 

Chairmen  of  Sub-committees 

3.  Sub-committees  formed  to  carry  out  specific  functions. 

4.  Steering  Committee  draws  up  a  tentative  schedule  of  activities. 

5.  Steering  Committee  outlines  a  tentative  plan  of  action  -  what 
and  how. 

NOW  WHAT? 

Give  each  sub-committee  the  responsibility  for  a  segment  of  the 
celebration.  Sub-committees  should: 

1 .  Recruit  volunteers. 

2.  Draw  up  a  plan  for  action. 

3.  Estimate  costs. 

4.  Keep  records. 

5.  Evaluate. 
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THE  BEST  EVENTS  OWE  THEIR  SUCCESS  TO  GOOD  ORGANIZATION 


THE  STEERING  COMMITTEE 


The  steering  committee  usually  consists  of  members  of  the  com- 
munity who  represent  a  variety  of  groups.  Individuals  who  come 
together  to  plan  a  Heritage  Day  should  decide  on  what  sub-com- 
mittees are  needed.  Some  committees  that  could  be  considered  are 
publicity,  site  and  equipment,  program,  hospitality  and  reception, 
security,  transportation  and  traffic  control,  and  food  and  refresh- 
ments. When  the  steering  committee  meets,  they  should  elect  a 
Heritage  Day  coordinator,  a  treasurer,  a  secretary  and  chairmen  of 
the  various  sub-committees.  The  main  function  of  the  steering  com- 
mittee is  for  the  overall  coordination  of  the  activities  of  each  of  the 
sub-committees.  As  well,  the  steering  committee  needs  to  ensure 
that  all  tasks  are  completed. 

REFER  TO  "ORGANIZING  A  FESTIVAL",  Alberta  Culture,  Field 
Services. 

REFER  TO  the  letter  to  the  Heritage  Day  Coordinator  in  the  appendix. 
THE  HERITAGE  DAY  COORDINATOR 

The  Heritage  Day  Coordinator  is  chairman  of  the  Steering  Com- 
mittee. Essential  qualifications  for  this  job  are  vision,  imagination, 
administrative  sense,  organizing  ability  and  the  capacity  to  assume 
responsibility  and  solve  problems.  Most  of  all  the  Heritage  Day  Co- 
ordinator should  be  able  to  get  the  job  done.  A  wise  coordinator 
breaks  the  job  down  into  many  smaller  responsibilities  and  delegates 
them  to  committee  chairmen  so  that  the  coordinator  is  free  to  co- 
ordinate, supervise  and  motivate  the  whole  operation  and  involve 
the  community. 

THE  SECRETARY 

The  main  functions  of  the  secretary  are  to  keep  records  for  the 
steering  committee  and  coordinate  the  record  keeping  of  the  sub- 
committees. Accurate  record  keeping  saves  work  and  duplication. 
The  secretary  should: 

•  Compile  a  list  of  subcommittee  members  showing  name, 
address,  and  phone  number  of  each  member.  See  that  each 
individual  gets  a  copy. 


•  Set  up  a  file  for  each  committee.  INSIST  THAT  ALL  ACTION 
TAKEN  AND  ARRANGEMENTS  MADE  ARE  COMMITTED 
TO  WRITING. 


THE  TREASURER 

Keeping  track  of  where  the  money  comes  from  and  goes  to  is  the 
main  requirement  of  this  job.  The  treasurer  is  responsible  for  all 
matters  that  deal  with  finances.  The  treasurer  should: 

•  Prepare  a  budget  early. 

•  Determine  as  accurately  as  possible  what  the  budget  re- 
quirements of  each  committee  will  be. 

•  Determine  what  funds  are  needed  and  how  you  will  get  them. 

•  Coordinate  fund  raising  activities. 

•  Coordinate  the  donation  of  products  and  services  (arrange 
for  the  Hospitality  Committee  to  say  'Thank  you"  to  these 
people  or  companies). 

•  Arrange  for  signing  authority. 

•  Find  out  which  group  is  responsible  for  payment  for  each 
function. 

•  Establish  when  and  how  payments  are  due. 

•  Establish  a  policy  on  refunds  and  for  accepting  cheques. 

•  Establish  ticket  prices  for  various  functions. 

•  Establish  responsibility  for  ticket  distribution. 

•  Check  on  cash  at  the  start  and  close  of  each  function. 

•  Arrange  for  change. 

•  Establish  a  list  of  all  those  who  will  require  payment. 

•  Arrange  for  auditors  of  the  financial  statements. 

•  Make  application  for  grants  or  financial  assistance  as  required. 

REFER  TO  "AN  APPROACH  TO  FGND  RAISING",  Alberta  Culture, 
Cultural  Heritage  Division. 
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PLm  OF  ACTION  —  STEERING  COMMITTEE 


TASK 

PERSON 
RESPONSIBLE 

DATE  TO  BE 
COMPLETED 

•  Determine  level  of  interest  and  resources  in 
community.  (List  methods  here); 

a) 
b) 

•  Decide  on  whether  or  not  to  go  ahead. 

•  Begin  to  document. 

•  Set  objectives  -  establish  the  size,  scope, 
and  theme. 

•  Develop  broad  guidelines  regarding 
finance,  administration,  organization,  and 
publicity. 

•  Establish  the  number  of  sub-committees 
needed  and  appoint  chairmen  with  care. 

•  Develop  an  overall  plan  of  action  based  on 
action  plans  from  each  sub-committee 
(See  overall  plan  of  action  for  example). 

•  Provide  a  coordinating  role. 

•  Meet  regularly  with  committee  chairmen  to 
keep  abreast  of  developments,  resolve 
problems  and  ensure  that  committees  are 
working  as  a  co-ordinated  body. 
EFFECTIVE  INTER-COMMCNICATION  IS 
A  SIGNIFICANT  CONTRIBUTOR  TO  A 
SUCCESSFUL  OUTCOME. 

•  Follow  through  on  whether  items  in  plans 
for  actions  have  been  accomplished. 

•  Document. 

•  Evaluate. 

•  Submit  final  report  to  Alberta  Culture. 

ongoing 
ongoing 
no  later  than 
Nov.l 

ANTICIPATE  PROBLEMS  AND  PREPARE  A  PLAN 


KEEPING  VOLUNTEERS 

•  Talk  to  each  interested  person  individually. 

•  Explain  what  the  job  would  be  -  have  a  definite  job  and  an 
idea  of  the  tinne  commitment  required  -  let  the  volunteer 
know  what  is  expected. 

•  Find  out  the  skills  and  experiences  of  the  volunteer,  then  fit 
them  into  the  program.  Encourage  the  volunteer  to  make 
use  of  special  abilities. 
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THE  SUB  COMMITTEE  CHAIRMAN 

Each  sub-committee  should  keep  its  own  records.  Records  should 
include  notes  on  procedures,  helpful  and  reliable  people,  budgets, 
channels  to  obtain  goods,  equipment  or  services  and  short  cuts. 
This  information  can  be  used  by  next  year's  committee.  Sub-com- 
mittee chairmen  should: 

•  Set  up  specific  objectives  for  what  is  expected  of  volunteers 
and  groups. 

•  Orient  volunteers  and  organizations  to  the  procedures  and 
policies. 

•  Set  up  definite  responsibilities  for  volunteers  and  be  specific 
about  what  is  expected. 

•  Include  in  planning  as  many  of  the  group  representatives  as 
possible. 

•  Don't  abuse  or  overwork  individuals. 

•  Select  volunteers  with  caution  -  quality  not  quantity. 

•  Assign,  train,  supervise  and  guide  volunteers  -  match  talents 
to  the  needs  of  the  job. 

•  Evaluate  and  recognize  the  contributions  of  groups  and 
volunteers. 


ALLEVIATE  THEM  BEFORE  THEY  HAPPEN. 

•  Inform  volunteers  that  they  will  be  an  integral  part  of  the 
program  and,  therefore,  will  be  expected  to  be  reliable. 

•  Let  the  volunteers  and  groups  know  they  are  needed  and 
appreciated. 

•  Be  sure  to  say  "thank  you." 

•  Keep  volunteers  and  groups  informed. 

•  Encourage  volunteers  to  suggest  ideas. 


The  Steering  Committee  is  responsible  for  tine  coordination  of  ac- 
tivities of  all  sub-committees.  Some  organizing  committees  have 
found  it  helpful  to  combine  the  plans  of  action  for  all  sub-committees 
into  one  chart  similar  to  the  one  listed  below. 


OVERALL  PLAN  OF  ACTION  (Example) 


COMMITTEE 

DATE  TO  BE 

TASK 

RESPONSIBLE 

COMPLETED 

•  Determine  level  of  interest. 

Steering 

•  Decision  to  90  ahead. 

•  Set  objectives. 

Steering 

•  Develop  broad  guidelines. 

Steering 

•  Establish  sub-committees. 

Steering 

•  Develop  plans  of  action. 

All  committees 

•  Approve  plans  of  action. 

Steering 

•  Arrange  for  site. 

Site 

•  Establish  a  community  list 

Publicity 

•  Compile  a  media  list. 

Publicity 

•  Determine  publicity  campaign. 

Publicity 

•  Order  committee  ribbons. 

Hospitality 

•  Contact  police. 

Security 

•  Contact  Health  Department. 

Food 

•  Draw  up  site  plans. 

Site 

•  Check  on  availability  of  equipment  and 

Site 

other  facilities. 

•  Arrange  for  equipment  and  permits. 

Site 

(and  so  on  ...  ) 

The  Publicity  Committee  is  responsible  for  developing  and 
coordinating  an  overall  plan  for  publicizing  Heritage  Day. 

A  community  list  should  be  a  "wino's  who"  in  your  community.  It 
includes  the  Mayor,  Town  Council,  presidents  of  service  clubs,  school 
principals,  ministers,  leading  businessmen,  media  personnel,  and 
many  others.  Do  not  underrate  the  importance  of  this  list.  In  small 
towns,  committees  often  assume  that  they  know  everyone.  Go 
through  the  exercise  of  listing  who  your  proper  contacts  are  in  each 
category.  Now,  you  can  begin  to  tap  the  proper  people  for  your 
requirements.  Included  in  this  list  should  be  a  compilation  of  what 
marquees  or  display  boards  are  available  in  your  community.  Save 
this  list  for  next  year. 

REFER  TO  "AN  APPROACH  TO  PUBLIC  RELATIONS"  Alberta  Cul- 
ture, Cultural  Heritage  Division. 
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THE  SUCCESS  OF  A  CELEBRATION 


PLAM  OF  ACTION  -  PUBLICITY 


PERSON 

DATE  TO  BE 

TASK 

RESPONSIBLE 

COMPLETED 

•  Establish  a  community  list. 

•  Compile  media  list  including  contact 

people. 

•  r  Ian  and  coordinate  publicity  campaign 

strategy.  Determine  the  best  publicity  mix 

for  your  community. 

•  Prepare  a  schedule  for  sending  out  press 

releases.  This  plan  can  be  shared  with 

media  contacts  so  they  will  know  when  to 

expect  information.  Get  display  banners 

printed. 

•  Develop  press  kits  (where  appropriate). 

•  Design  and  print  posters. 

•  Distribute  envelope  stuffers  or  flyers 

through  local  banks,  utility  companies. 

•  Contact  stores  about  using  your  Heritage 

Day  logo  and  information  about  your  event 

in  their  advertisements. 

•  Contact  stores  or  malls  about  using  space 

or  store  windows  for  promotional  displays. 

•  Design  and  print  programs  in  conjunction 

with  program  sub-committee. 

Send  speakers  to  churches  service  clubs 

and  other  organizations  to  talk  about 

Heritage  Day  plans. 

to  stores,  hotels,  shopping  centres, 

colleges,  schools,  churches,  community 

organizations. 

•  Arrange  interviews  with  Publicity  and 

Steering  Committee  members. 

•  Arrange  for  special  guest  interviews. 

•  Arrange  for  businesses  with  display  boards 

and  marquees  to  publicize  Heritage  Day. 

•  Set  up  promotional  displays. 

•  Arrange  media  coverage  for  actual  events. 

•  Arrange  to  photograph  or  record  events. 

•  Arrange  for  copies  of  speeches  to  be 

made,  if  appropriate. 

♦  Document. 

ongoing 

•  Evaluate. 

ongoing 

GREATLY  ON  THE  PUBLICITY 


The  Site  and  Equipment  Committee  is  in  charge  of  arranging 
for  space  and  equipment  and  providing  information  about 
them  to  all  who  desire  to  use  them.  The  committee  handles 
all  rental  policies  and  arrangements. 


Check  on  the  availability  of: 

•  electrical  outlets 

•  storage 

•  steam  and  water  supply 

•  tents 

•  stages 

•  power  generators  and  other  power  sources 

•  water  and  sewage  trucks 

•  toilets  (including  provisions  for  the  elderly  and  handicapped) 

•  garbage  cans  and  pick  up 

•  booths 

•  public  phones 

•  sitting  and  rest  areas 

•  gas  outlets 

•  safety  exits 

•  change  area  and  washrooms  for  performers 

REFER  TO  "ORGANIZIMG  A  FESTIVAL",  Alberta  Culture,  Field 
Services 


PLAN  OF  ACTION  -  SUE  AND  EQUIPMENT 


TASK 


PERSON 
RESPONSIBLE 


Arrange  for  celebration  site. 
Draw  up  site  plan. 

Check  on  the  availability  of  rooms,  indoor 
and  outdoor  performance  areas, 
equipment  and  services. 
Check  to  see  that  there  are  adequate 
facilities  for  the  handicapped  and  elderly 
and  visitors  from  out  of  town. 
Check  on  access  and  parking.  How  close 
will  exhibitors  and  concessionaires  be  able 
to  get  their  materials  and  can  they  leave 
their  vehicles  there?  Work  with 
transportation  committee.  Will  the  parking 
area  be  suitable  in  the  event  of  rain. 
Contact  program  coordinators  for  a  list  of 
required  equipment  and  permits. 
Arrange  for  necessary  equipment  and 
permits  —  rent,  borrow,  or  get  donations 
for  equipment.  If  you  must  purchase, 
establish  what  will  happen  to  the 
equipment  after  Heritage  Day. 
Ensure  adequate  power  is  available. 
Prepare  an  information  sheet  about 
whether  the  group  will  be  paid  or  a  rental 
fee  charged;  the  space  available;  floor  plan 
of  the  area  and  whether  there  are  charges 
for  electricity,  tables,  and  chairs. 
Arrange  for  headquarters,  information 
centre,  first  aid  centre  and  lost  and  found. 
Develop  a  technical  sheet  for  exhibitors 
and  performers.  Let  them  know  what  is 
available. 

Develop  appropriate  system  for  inventory 
control. 

Arrange  in  conjunction  with  treasurer,  for 
box  office,  where  applicable. 
Work  with  transportation  committee. 
Schedule  exact  times  for  moving  in  and 
out  of  a  facility. 

Arrange  for  signs  such  as  hours  for 

exhibits,  identification  of  booths  and 

exhibits,  and  entrance  and  exits. 

Supervise  the  set  up  and  take  down  of 

booths  and  displays  and  decorations. 

Watch  equipment  during  the  festival,  help 

with  problems. 

Clean  up. 

Return  equipment. 

Document. 

Evaluate. 


DURING  THE  CELEBRATION,  KEEP  ON  HAND  EXTRA  SUPPLIES  OF  NAILS,  SCREWS,  PAPER, 


TAPE . . . 
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The  Program  Committee  is  responsible  for  developing  and 
coordinating  an  overall  plan  for  activities  that  will  take  place 
throughout  the  celebration.  Decisions  must  be  made  on  in- 
dividual activities  as  well  as  the  overall  plan.  The  committee 
ensures  that  events  run  smoothly  and  on  time. 

Involve  as  many  groups  and  individuals  as  possible. 

REFER  TO  "AN  APPROACH  TO  PGBLIC  REU\T10NS"  Alberta  Cul- 
ture, Cultural  Heritage  Division  for  information  on  how  to  set  up  a 
display. 

REFER  TO  sample  program,  performers  checklist  and  demonstra- 
tion and  display  information  in  appendix. 
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AN  IMPORTANT  INGREDIENT  FOR  A 


PLAN  OF  ACTION  -  PROGRAM 


PERSON 

DATE  TO  BE 

TASK 

RESPONSIBLE 

COMPLETED 

•  Decide  on  scope  and  needs  for 

programming,  l<eeping  in  mind  balanced 

programming  and  theme.  Ensure  that  the 

schedule  is  flexible  enough  to  permit 

adaptation. 

•  Establish  and  maintain  communications 

with  organizations  that  are  sponsoring 

activities. 

•  Contact  and  sign  up  individuals  and 

groups 

a)  firm  up  schedule 

b)  coordinate  schedule  and  submit  to 

publicity  committee. 

•  Determine  site  and  space  needs  and 

coordinate  with  site  and  equipment 

committee. 

•  Determine  equipment  needs  and  inform 

site  committee.  Clarify  what  will  be 

supplied  by  performers  or  exhibitors. 

•  Arrange  program  for  opening  and  closing 

events. 

•  Get  information  to  publicity  committee  for 

programs. 

•  Keep  artists  and  groups  informed  and 

remind  them  of  time  and  place  of 

appearances. 

•  Coordinate  with  publicity  committee 

accurate  media  coverage. 

•  Recruit  ticket  takers  and  ushers  where 

appropriate. 

•  Register  those  who  will  demonstrate  an 

Heritage  Day 

activity  or  display  material  and  act  as 

liaison  between  performers  and  set  up 

crews. 

•  Execute  opening  and  closing  events. 

Heritage  Day 

Arrange  for  a  Master  of  Ceremonies,  a 

podium  and  seating  for  guests  on  stage 

and  in  the  audience,  introductions  and  last 

minute  alterations. 

•  Be  on  hand  during  events  and  during  take 

Heritage  Day 

down  to  assist  as  liaison  between 

performers,  exhibitors,  and  committee 

members. 

•  Document. 

ongoing 

•  Evaluate. 

ongoing 

CELEBRATION  IS  THE  PROGRAM. 


The  Hospitality  and  Reception  Committee  does  a  public  re- 
lations job.  The  committee  ensures  that  donors  and  guests 
know  that  your  Heritage  Day  committee  is  appreciative  of 
their  contribution  to  your  celebration. 


PLAN  OF  ACTION  -  HOSPlTALrTY  AND  RECEPTION 


PERSON 

DATE  TO  BE 

TASK 

r\L.or loiDULL 

•  Order  ribbons  for  committee  members  and 

others. 

•  Draw  up  guest  list  and  list  of  important 

visitors. 

•  Locate  and  train  hosts  and  hostesses. 

•  Find  out  about  protocol  and  make 

necessary  arrangements. 

•  Establish  a  list  of  those  who  have  donated 

supplies,  equipment,  facilities  or  money  in 

conjunction  with  other  committees. 

•  Find  out  arrival  and  departure  times  of 

guests. 

•  Find  out  guest  expectations  or  special 

requirements. 

•  Arrange  for  programs,  buttons,  souvenirs 

for  guests. 

•  Arrange  for  necessary  entrance  tickets. 

•  Arrange  for  meals  or  refreshments  as 

required. 

•  Make  necessary  media  connections  in 

conjunction  with  publicity  committee. 

•  Arrange  for  any  necessary  security  for 

guests  in  conjunction  with  security 

committee. 

•  Arrange  for  name  tags. 

•  Make  arrangements  for  guest  honoraria  or 

gifts,  if  applicable. 

•  Ensure  that  guests  are  comfortable  and 

handle  any  problems  that  may  arise. 

•  Send  "Thank  You's"  to  guests  and  donors. 

•  Document. 

ongoing 

•  Evaluate. 

ongoing 
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The  committee  responsible  for  security  is  a  preventive  ad- 
dition to  the  list  of  committees.  The  loss  of  items  to  theft  or 
vandalism  can  dampen  the  spirit  of  the  day.  The  Security 
Committee  can  also  be  responsible  for  emergency  situations. 


PLAM  OF  ACTION  -  SECURITY 


PERSOM 

DATE  TO  BE 

TASK 

y^KJi^rlJZ.  I  CD 

•  Contact  local  police.  They  can  give  advice 

on  both  security  and  traffic. 

•  Arrange  for  private  security  personnel,  if 

necessary. 

•  Arrange  for  first-aid  personnel. 

•  Arrange  communication  system  within 

celebration  area,  If  required. 

•  Arrange  for  necessary  equipment  in 

conjunction  with  the  site  and  equipment 

committee. 

•  Arrange  for  security  fences  where 

necessary. 

•  Develop  a  procedure  for  handling  and 

depositing  money  in  conjunction  with  the 

Treasurer. 

•  Ensure  that  those  running  booths  are 

familiar  with  security  procedures. 

•  Arrange  for  site  entry  or  parking  permits 

where  necessary. 

•  Arrange  for  entry  passes  for  workers  and 

guests,  if  a  gate  fee  is  charged. 

•  Establish  "lost  and  found"  procedures. 

•  Arrange  for  insurance  to  cover  loss,  theft. 

damage  and  liability. 

•  Document 

ongoing 

•  Evaluate. 

ongoing 

REFER  TO  insurance  and  security  information  in  the  appendix. 
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The  transportation/traffic  control  committee  allows  visitors 
to  enjoy  activities  without  the  distraction  of  cars.  The  com- 
mittee ensures  that  temporaiy  access  to  the  site  can  be  ar- 
ranged for  those  requiring  it. 


PLAN  OF  ACTION  -  TRANSPORTATION  AND  TRAFFIC 


TASK 

PERSON 
RESPONSIBLE 

DATE  TO  BE 
COMPLETED 

•  Arrange  adequate  parking. 

•  Arrange  for  parking  attendants,  if 
necessary. 

•  Check  on  public  transportation  schedules 
and  inform  their  officials  of  your  event. 

•  Arrange  for  transportation  for  guests, 
senior  citizens. 

•  Arrange  for  additional  transportation  if  the 
site  Is  not  accessible  to  public 
transportation  systems. 

•  Establish  times  when  vehicles  can  be  on 
the  site  and  arrange  vehicle  passes  for 
those  who  will  need  to  visit  the  site  outside 
of  those  hours.  Work  in  conjunction  with 
Security  Committee. 

•  Make  arrangements  with  police  for 
blocking  off  of  any  roadways. 

•  Place  signs  at  major  intersections  to  direct 
traffic  to  your  event 

•  Document. 

•  Evaluate. 

ongoing 
ongoing 
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The  Food  and  Refreshment  Committee  will  coordinate  all 
matters  relating  to  the  setting  up  of  food  and  refreshment 
concessions.  Because  food  is  a  means  of  transferring  disease, 
the  committee  should  ensure  that  necessary  precautions  are 
taken. 


The  Food  and  Refreshment  Committee  will: 

•  Work  closely  with  the  facility  and  equipment  committee. 

•  Ensure  that  there  are  a  variety  of  offerings. 

•  Establish  coordination  in  the  pricing  of  food. 

•  Contact  the  local  Board  of  Health  for  advice  and  assistance. 


REFER  TO  information  about  food  booths  in  the  appendix. 
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PLAN  OF  ACTION  -  FOOD  AND  REFRESHMENTS 


PERSON 

DATE  TO  BE 

TASK 

KtorUnoltiLt. 

LUMKLh  ThD 

•  Decide  whether  food  booths  will  be 

contracted  or  run  by  the  Heritage  Day 

committee. 

•  Contact  local  Board  of  Health. 

•  Arrange  for  necessary  permits  in 

conjunction  with  site  and  equipment 

committee. 

If  Contracted: 

•  Decide  on  number  and  kinds  of 

concessions. 

•  Decide  on  size  of  fee  or  commission,  if 

any. 

•  Contact  groups,  firm  up  arrangements. 

•  Arrange  with  site  and  equipment 

committee  for  any  special  requirements. 

•  Be  available  if  problems  arise. 

Heritage  Day 

•  Collect  money  at  the  end  of  day. 

Heritage  Day 

If  own  sales: 

•  Decide  on  amounts  and  kinds  of  foods. 

•  Price  supplies,  arrange  for  discount  prices 

and  donations. 

•  Arrange  with  site  and  equipment 

committee  for  space  and  special 

equipment. 

•  Recruit  volunteers  to  cook/bake  and  tend 

booths. 

•  Make  arrangements  for  delivery  and  pick 

up  of  food. 

•  Make  a  work  schedule  for  the  day  of  the 

celebration. 

•  Supervise  volunteers  and  help  if  problems 

Heritage  Day 

arise. 

Either  Method: 

•  Make  final  financial  report 

•  Document 

ongoing 

•  Evaluate. 

ongoing 

WHY  EVALUATE 


WHAT  INFORMATION  CAN  BE  INCLUDED? 


Ongoing  evaluations  provide  an  opportunity  for  committees  to  cor- 
rect mistakes  while  they  are  happening.  It  is  easy  to  lose  sight  of 
what  is  happening  in  the  excitement  of  the  activities  or  through 
various  demands  placed  on  committee  members. 

Evaluations  do  not  just  report  on  an  event.  They  can  survey  com- 
munity needs,  interests  and  resources  and  perhaps  even  determine 
future  areas  for  programs.  Information  that  has  been  collected  from 
committee  records  might  help  in  the  establishment  of  a  resource 
file  of  people,  equipment,  performers,  exhibitors,  and  facilities. 

METHODS  FOR  EVALUATION 

•  Counting  and  Testing:  This  is  a  method  that  uses  meas- 
urements such  as  how  many  attended  each  event.  It  is  largely 
statistical. 

•  Descriptive:  This  method  may  include  observations  and 
interviews.  It  supplies  perceptions  of  the  celebration. 

•  Documentary:  Audio  and  video  tapes,  slides,  films,  and 
pictures  all  provide  a  method  for  feedback.  Questionnaires 
can  also  be  used. 

REPORT  FOR  THE  CULTURAL  HERITAGE  DIVISION 
ALBERTA  CULTURE 

The  final  Heritage  Day  evaluation  should  be  submitted  to  Cultural 
Heritage  no  later  than  November  1 .  The  report  should  include: 

1 .  An  audited  financial  statement.  Audited  means  that  the  books, 
accounts  and  records  are  audited  by  a  duly  qualified  account- 
ing firm  or  by  two  members  of  the  organization  elected  or 
appointed  for  that  purpose. 

2.  A  written  report. 


•  What  actually  happened?  What  should  have  happened  (most 
effective  and  least  expensive)? 

•  Did  your  celebration  meet  its  objectives?  if  it  did  not,  what 
were  the  results? 

•  What  activities  led  to  your  goal? 

•  What  resources  (equipment,  facilities  and  land,  people,  fi- 
nances, information,  materials,  supplies  and  services)  did 
you  use?  Where  did  you  get  them?  What  kind  was  used? 
How  much  was  required?  What  special  provisions  were 
made? 

•  What  resources  could  you  have  used? 

•  Who  did  what?  How  were  responsibilities  distributed? 

•  How  did  the  event  go  (operation),  what  was  done  well,  what 
could  be  improved? 

•  What  do  ticket  sales,  participation  show? 

•  What  problems  did  you  have?  How  did  you  solve  them? 

•  Suggestions  for  next  year. 

•  Are  you  doing  all  you  can? 

APPLYING  FOR  ALBERTA  CULTURE  GRANTS 

The  Cultural  Heritage  Division  of  Alberta  Culture  has  funds  available 
for  communities  to  help  them  celebrate  the  cultural  heritage  of  the 
province.  Activities  of  a  pioneer  or  ethnocultural  nature  and  held  on 
the  first  Monday  in  August,  Alberta  Heritage  Day,  are  eligible  for 
funding.  THE  DEADLINE  FOR  APPLICATIONS  IS  MAY  1. 

Further  information  on  applying  for  this  grant  and  assistance  with 
planning  can  be  obtained  from  your  nearest  regional  office  of  Alberta 
Culture.  Offices  are  located  in  Grande  Prairie,  Edmonton,  Wetaski- 
win,  St.  Paul,  Calgary,  and  Medicine  Hat.  Consult  your  telephone 
directory  under  the  Government  listing  for  the  address  and  phone 
number. 


EVALUATIONS  WILL  HELP  YOU  PLAN  MORE  EFFECTIVELY  AND  EFFICIENTLY  FOR  NEXT  YEAR. 


Appendix 


GOVERNMENT  OF  THE  PROVINCE  OF  ALBERTA 

ALBERTA  CULTURAL 
HERITAGE  ACT 


WHEREAS  the  cultural  heritage  of  Alberta  is  enhanced  by  the  freedom 
ethno-cultural  groups  have  to  express  their  ethno-cultures  and  to  interact 
with  people  of  different  ethno-cultures;  and 

WHEREAS  it  is  fit  and  proper  for  the  Legislature  of  Alberta  to  affirm  a 
commitment  to  a  policy  that  encourages  the  expression  of  and 
recognition  of  the  cultural  heritage  of  Alberta  and  the  contributions 
made  by  ethno-cultural  groups  to  that  cultural  heritage;  and 

WHEREAS  this  commitment  is  intended  to  encourage  in  all  Albertans 
an  awareness  of  and  appreciation  of  the  cultural  heritage  of  Alberta  and 
a  pride  in  their  unity  and  diversity; 

THEREFORE  HER  MAJESTY,  by  and  with  the  advice  and  consent  of 
the  Legislative  Assembly  of  Alberta,  enacts  as  follows: 

Objectives 

The  objectives  of  the  Foundation  and  the  Cultural  Heritage  Division  of 
the  Department  of  Culture  are  as  follows: 

(a)  to  encourage  respect  for  the  cultural  heritage  of  Alberta; 

(b)  to  promote  tolerance  and  understanding  of  others  through 
appreciation  of  the  ethno-cultures  that  make  up  the  cultural  heritage  of 
Alberta; 


(c)  to  recognize  that  the  presence  of  ethno-cultural  groups  in  Alberta 
provides  Albertans  with  an  opportunity  to  develop  relationships  with 
other  countries; 

(d)  to  foster  an  environment  in  which  volunteer  groups  and  individuals 
can  contribute  to  the  cultural  heritage  of  Alberta; 

(e)  to  enhance  the  cultural  heritage  of  Alberta  so  that  present  and  future 
Albertans  can  benefit  from  its  richness  and  diversity. 

Alberta  Heritage  Day 

In  recognition  of  the  cultural  heritage  of  Alberta,  the  first  Monday  in 
August  in  each  year  shall  be  observed  as  a  day  of  public  celebration  and 
known  as  "Alberta  Heritage  Day". 


SAMPLE  HERITAGE  DAY  PROGRAM 


ACTIVITY 

OFRCIAL  CEREMONY 

Dedication  and  opening  of  Alberta  Heritage  Day 
Program 

ETHNO-CULTURAL  CONCERTS 

Performances  (dance,  music,  song)  by  various 

ethno-cultural  groups 

(especially  local  groups  or  individuals) 


ETHNO-CGLTCIRAL  FOOD  FAIR 

Traditional  etfinic  dishes,  food  sampling  and 
food  displays  of  traditional  baking;  meals 
available  for  purchase;  recipes  for  some 
traditional  ethno-cultural  foods. 

ETHNO-CULTCJRAL  ARTS  &  CRAFTS  DISPLAY 

Display  of  traditional  handicrafts  and  art; 
demonstrations  by  artists. 


DISPLAY  OF  TRADITIONAL  ETHNO- 
CULTURAL  DRESS 

National  costume,  or  traditional  dress  of  various 
lands. 

DISPLAY  AND  EXHIBITS  OF  "PIONEER 
ACTIVITIES" 

Butter  churning,  spinning  and  weaving,  antique 
machinery,  pioneer  crafts,  competition 
ploughing  match,  quilting  bees. 


LOCATION 


Community 
Hall 


11:00  a.m.  to  Main 
3:00  p.m.  Auditorium 
Rosslyn 
School 


11:00  a.m.  to  Borden  Park 
4:00  p.m. 


12:00  noon        St.  Paul's 
to  4:00  p.m.  Church 

(Downstairs) 


12:00  noon        St.  Paul's 
to  4:00  p.m.  Church 
(Upstairs) 


1 :00  p.m.  to  Borden  Park 
4:00  p.m. 


AcnvnY 

FILM  FESTIVAL 

Topical  films  about  Alberta  history  and  people. 


HISTORICAL  DISPLAYS 

By  a  local  museum  and  historical  society. 


TOUR  OF  HISTORIC  SITES 
Walking  or  vehicle  tour. 

THEATRICAL  PRESENTATION 

A  play  depicting  the  cultural  background  or 
history  of  the  community. 

CLOSING  CEREMONY 


TIME 


1:00  p.r 
3:00  p.r 


12:00  noon 
to  4:00  p.m. 


LOCATION 


Boys' 

Gymnasium 

Rosslyn 

School 


St.  Paul  s 

Church 

(Downstairs) 


Signs  will  be  posted  at  various 
places  throughout  town. 


On  the  hour  Community 
until  5:00  Hall 

6:00  p.m.  Community 
Hall 


THANK  YOa  TO  ALL  THE  COMMITTEES 
WHOSE  HARD  WORK  AND  DEDICATION  HAVE 
HELPED  TO  MAKE  THIS  HERITAGE  DAY 
A  GREAT  SCICCESS!! 


and  also  to  all  of  our  sponsors: 


DEMCHGK'S  DRUGS  ALPHA  AIRLINES 

ALBERTA  CGLTGRE  GALICZ  mCHINERY 

WING'S  GROCERY  /^ART  BAITON  CORPORATION 
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CHECKLIST  FOR  PERFORMING  GROUPS 

Name  of  Group  

Type  of  Performance  


Audience  Performance  Appeals  to . 

Length  of  Performance  

Set  Up  Time  


Rehearsal  Required?  _ 
Number  in  Company . 
Fee  


Travel  Costs . 


Billets  Required . 


MINIMUM  REQUIREMENTS 

FACILITY  REQUIREMENT 

□  Risers  for  (number)    □  Stage  

□  Wing  Space  


□  Quick  Change  Area . 

□  Backdrop  


□  Curtained  Stage  _ 

□  Dressing  Rooms  _ 

EQUIPMENT 
Sound  Equipment: 

□  Provide  Own 

□  Speaker  


 (size) 

(requirements) 
(requirements) 
.  (requirements) 
.  (requirements) 
.  (requirements) 


□  Amplifier  

□  Microphone  

□  Boom  Stands . 


Light  Equipment: 

□  Provide  Own 

(number)    □  Spotlights  (number) 

(number)    □  Colored  Lights  (number) 

(number)    □  Stage  Lighting 
(number)    Other  Equipment: 
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□  Tape  recorder 

□  Cassette 

□  Reel  To  Reel 

□  Record  Player 
POWER  REQUIREMENTS: 

□  Electrical  Outlets  

□  Special  Requirements  

Contact  


□  Projection  Screen 

□  Piano 

□  Chairs/Stools  (number) 

□  Music  Stands  (number) 

_  (number) 

 (Specify) 

Phone  


Address 


Group  Represented 


SECURITY 

Inform  your  local  police  about  your  plans  for  Heritage  Day.  They  can 
offer  suggestions  for  your  program  and  can  help  with  special 
problems. 

Use  common  sense,  be  observant. 
CASH 

Use  a  locking  strong  box  -  permanently  mark  the  box  with  the  name 
of  your  organization. 

Keep  a  minimum  amount  in  the  box  ($50  to  $100).  Have  a  secure 
place  for  funds  that  have  been  removed  from  the  cash  box. 

Keep  the  cash  box  under  the  table  or  out  of  reach  of  the  public. 

Don't  accept  a  bill  with  higher  value  than  $20. 

Use  care  and  common  sense  when  making  change. 

If  transporting  large  amounts  of  money,  take  two  people. 

Make  arrangements  with  the  bank  for  depositing  receipts.  If  your 
bank  does  not  have  a  night  depository,  make  arrangements  with  the 
bank  manager.  He  may  open  up  especially  for  a  representative. 
Consider  having  one  person  making  this  trip  to  the  bank  instead  of 
representatives  from  each  group. 

BOOTHS 

Adequately  staff  the  booth  (at  least  two). 

Workers  should  acknowledge  customers  even  if  the  staff  are  busy. 

Display  items  systematically  so  you  can  tell  what  is  present  or 
missing. 

Place  a  sample  of  an  item  on  the  table  but  keep  identical  items 
under  the  table. 

Package  items  when  sold.  Consider  stapling  the  bag  shut. 
Be  observant. 

VANDALISM  ON  BOOTHS  LEFT  OVERNIGHT 

When  booth  is  closed  or  unattended,  remove  all  items  to  a  secure 
area. 


Night  lighting  and  visual  accessibility  deters  vandalism. 

Have  a  representative  go  to  adjacent  neighbours  to  explain  about 
the  function  and  ask  if  they  will  keep  an  eye  on  the  grounds. 

If  you  anticipate  a  problem,  get  the  grounds  patrolled. 

INSURANCE 

Insurance  can  help  to  protect  your  organization  and  its  members. 
The  organization  sponsoring  Heritage  Day  will  want  to  make  sure 
that  they  have  adequate  liability  insurance.  Although  a  co-operating 
group  may  eventually  be  proved  negligent,  the  sponsor  may  be  sued 
as  well.  Liability  insurance  will  cover  the  legal  fees  needed  to  protect 
your  organization. 

•  Consult  with  an  Insurance  Agent. 

•  Check  to  see  if  your  organization  has  an  existing  liability 
insurance  policy.  This  policy  should  be  extended  to  cover 
Heritage  Day  -  your  organization  will  probably  want  at  least 
$1,000,000.00  coverage. 

•  If  your  organization  does  not  have  liability  insurance,  consult 
with  your  community.  Perhaps  they  can  get  your  celebration 
covered  under  their  policy.  Your  organization  may  offer  to 
pay  that  portion  of  the  insurance  premium. 

•  Fireworks  and  bonfires  require  a  special  rider  to  most 
policies. 

•  Extra  coverage  doesn't  necessarily  cost  more.  Most  policies 
have  a  minumum  premium. 

•  Ask  co-operating  groups  to  check  their  insurance  coverage 
to  ensure  that  they  have  comprehensive  coverage,  not  just 
premises  property  operations  (PPO). 

Check  with  your  Insurance  Agent  to  see  if  the  sponsoring  organi- 
zation should  include  any  of  the  following  riders: 

•  Products  and  completed  operations 

•  Owners  and  contractive  protective 

•  Occurrence  Basis  Property  Damage 

•  Employees  and  Volunteers  as  Insured 
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•  Cross  Liability 

•  Personal  Injury 

•  Blanket  Contractual 

•  Non-owned  Auto 

•  Attached  Machinery 

•  Incidental  Malpractice 

Vandalism  and  Theft  —  Exhibitors  should  check  with  their  own 
Insurance  Agent  to  see  how  nnuch  coverage  they  have  for  events 
held  off  their  premises. 
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DISPLAYS  AND  DEMONSTRATIONS 
ALBERTA  HERITAGE  DAY 


Monday  August,  

Name  of  organization  .  

Person  responsible  for  display  

Address  

Postal  Code 

Telephone  (Bus.)   (Res.)  

Type  of  exhibit  or  display  

Number  of  tables  required  (3'  x  8')  

Number  of  chairs  required  

Any  other  requirements  (number  of  electrical  outlets,  etc)  


Date:   Signature: 

Please  return  to: 
Please  return  before 


FOOD  CONCESSIONS 


A  great  many  of  the  health  guidelines  that  relate  to  food  preparation, 
handling,  and  storage  involve  common  sense. 

1.  At  all  times,  sanitary  practices  should  be  maintained.  Hands 
should  be  clean  and  free  from  rashes,  cuts,  openings,  or  in- 
fections; working  surfaces  and  utensils  should  be  clean;  hair 
should  be  covered  by  a  hair  net,  scarf  or  hat;  and  no  individuals 
working  with  food  should  have  colds  or  any  other  contagious 
afflictions. 

2.  Foods  that  are  particularly  susceptible  to  spoilage  (foods  that 
are  moist  and  have  protein)  should  be  carefully  attended  to, 
and  avoided  if  at  all  possible  (foods  containing  cream,  milk, 
and  meat).  Large  volumes  of  food  are  difficult  to  refrigerate 
and  heat  properly,  therefore,  it  is  advisable  to  use  smaller  pans 
and  dishes. 

3.  Avoid  cross-contamination  of  foods.  In  other  words,  avoid  us- 
ing the  same  utensils  for  raw  meat  as  cooked  meat.  Particular 
care  should  be  taken  when  dealing  with  poultry. 

Guidelines 

1 .  Keep  food  at  proper  temperatures:  -  4.4°C  (40°F)  or  -I-  60°C 
(MOT). 

2.  Keep  food  properly  covered  and  protected  (off  the  ground, 
wrapped  in  cellophane). 

3.  Clean  all  equipment  and  food  tables  with  a  sanitizer  (chlorine 
and  water). 

4.  Keep  garbage  in  a  covered  container. 

5.  Transport  all  food  at  proper  temperature  and  with  proper 
protection. 

6.  Handle  food  as  little  as  possible  with  bare  hands. 

7.  Have  a  fresh  supply  of  water  in  your  concession  (taps,  bucket 
or  hose). 

8.  Dispose  of  waste  water  and  garbage  properly. 

FOR  MORE  DETAILED  INFORMATIOM  CONTACT  YOGR  LOCAL 
BOARD  OF  HEALTH,  HEALTH  INSPECTOR  OR  REFER  TO 


"GOOD  PRACTICES  FOR  PERSONNEL  IN  FOOD  SERVICE  '  (avail- 
able from  your  local  Board  of  Health). 

Factors  that  Contribute  to  Outbreaks  of  Disease. 

1 .  Failure  to  properly  refrigerate  -  Food  should  be  kept  at  tem- 
peratures below  4.4°C  or  above  60°C.  Problems  arise  when 
foods  are: 

a)  Kept  at  room  temperature. 

b)  stored  in  large  pots  (takes  a  long  time  to  cool). 

c)  left  to  cool  at  room  temperature  and  then  refrigerated. 

d)  kept  at  temperatures  above  60  C  for  an  extended  period 
of  time 

2.  Failure  to  heat  foods  properly  (Use  temperatures  above  60°C). 

3.  Personal  health  (contagious  diseases). 

4.  Personal  hygiene:  be  aware  of  personal  idiosyncracies: 

a)  wash  hands 

b)  do  not  cough  or  sneeze  over  the  food. 

c)  do  not  touch  food  when  not  necessary. 

5.  Dirty  equipment 
Some  Points  to  Remember 

•  plywood  does  not  make  a  good  cutting  board  -  it  splinters. 

•  plastic  eating  utensils  should  be  placed  in  separate  recep- 
tables  handle  side  up. 

•  cups  can  be  left  in  their  wrapper  -  bottom  side  up. 

•  wrap  napkins  around  the  ice  cream  cones  then  fill  with  ice 
cream. 

•  hair  should  be  in  a  cap  or  hairnet. 

•  workers  should  have  an  apron. 

•  cigarettes  should  not  be  smoked  by  workers  while  on  duty. 

•  if  food  is  unwrapped,  protect  it  from  flies,  dust  and  customers. 

•  ensure  that  there  is  a  place  to  dump  liquid  wastes. 

•  ensure  that  waste  material  is  covered. 


surfaces  should  be  washable  and  impervious. 

have  adequate  facilities  for  clean  up  (running  water). 

honnebaked  items(bread,  buns,  cookies)  can  be  offered  but 
items  prone  to  food  poisoning  (cream  pies,  cream  eclaires, 
custard  pies)  should  be  avoided.  Protect  baked  goods  from 
customer  handling  and  contamination. 

arrangements  should  be  made  for  garbage  and  refuse  re- 
moval as  necessary. 


FOOD  BOOTHS 
ALBERTA  HERITAGE  DAY 


Monday,  August  

NAME  OF  ORGANIZATION  

PERSON  RESPONSIBLE  FOR  FOOD  BOOTH  

ADDRESS  

POSTAL  CODE 

TELEPHONE  (Bus.)   (Res.)  

TYPE  OF  FOOD  SERVED  

NUMBER  OF  TABLES  REQUIRED  (3'x  8')  

NUMBER  OF  CHAIRS  REQUIRED  

ANY  OTHER  REQUIREMENTS  (number  of  electrical  outlets)  


DATE   SIGNATURE 

Please  return  to 
Please  return  before 


THIS  LETTER  WAS  RECEIVED  BY  ALBERTA  CULTURE'S  HERI- 
TAGE DAY  COORDINATOR.  WE  THIMK  THE  LETTER  IS  A  GOOD 
EXAMPLE  OF  HOW  ONE  COMMUNITY  PLANNED  AND  ORGAN- 
IZED FOR  HERITAGE  DAY.  THE  LETTER  INCLUDES  SEVERAL 
GOOD  IDEAS.  WE'D  LIKE  TO  SHARE  IT  WITH  YOU. 


GRASSLANDS  HISTORICAL  SOCIETY 
To  The  Heritage  Day  Co-ordinator: 

It  seems  we  are  so  busy  that  I  haven 't  had  time  to  reply  to  your  letter. 
We  are  starting  to  see  light  at  the  end  of  the  tunnel  - 1  THINK!  One 
of  the  big  jobs  that  has  occupied  us  lately  is  getting  a  worl<ers  list 
made.  Everyone  between  the  ages  of  12  and  60  (and  some  over) 
are  being  asked  to  be  a  'willing  slave'.  This  involves  some  300  or 
so  people  and  they  have  to  be  matched  to  their  jobs.  They  are  all 
receiving  a  ribbon  with  "I  am  a  willing  slave"  printed  on  it.  Com- 
petitors will  all  receive  ribbons  with  "Competitor"  on  them.  For  the 
people  who  are  entertaining  in  any  way,  performing  arts,  visual  arts, 
heritage  skills,  etc.,  we  have  a  ribbon  with  "participant"  on  it.  The 
folks,  60  years  and  over  or  people  not  engaged  but  helping  receive 
a  "welcomer"  ribbon  and  are  being  asked  just  to  talk  to  guests.  We 
have  a  special  spot  for  "Homesteaders"  and  their  sponsors  to  sit 
and,  strangely  enough,  there  is  quite  a  list  for  those  who  qualify  for 
a  "Homesteader"  rosette,  considering  the  last  "Homesteaders"  were 
taken  in  the  1914-12  years. 

We  have  a  list  of  folks  "Coming  home"  posted  in  the  Post  Office. 
I  add  to  it  every  time  I  get  the  mail  as  replies  come  back.  It's  sparking 
a  lot  of  interest. 

We  have  also  been  occupied  with  ordering  food.  We  are  pit-bar- 
bequing  1  ton  of  Alberta  beef  and  of  course  need  everything  to  go 
with  it.  Also,  there's  hamburgers  to  patty  and  sandwiches  to  make 
and  freeze. 

The  committee  in  charge  of  Ethnic  and  Old  Time  displays  and 
demonstrations  are  really  busy.  They  have  unearthed  an  old  farm- 


stead and  the  new  owner  has  given  them  permission  to  "Help  them- 
selves" to  antique  machinery.  They  have  enlisted  the  help  of  older, 
retired  gentlemen  in  Czar  to  help  spruce  it  up.  A  German  lady  is 
making  cheese,  another  —  cabbage  rolls,  a  Slavic  girl  is  going  to 
model  her  grandmother's  ethnic  gown — it's  coming  from  Winnipeg. 
The  Lutheran  ladies  are  vying  with  one  another  for  the  honor  of 
making  lefsa.  There  will  be  a  horse  showing  demonstration.  A  sheep 
will  be  sheared  and  some  taffy  pulled,  on  stage,  before  a  country 
auction  of  Heritage  Quilts,  antiques  and  craft. 

People  are  busy  getting  costumes  unearthed  for  the  various  events 
requiring  costumes.  25  men  (volunteers)  positively  exhausted  them- 
selves to  pour  cement  in  the  skating  rink  —  150  x  40  feet  —  last 
Tuesday,  so  it  can  be  used  for  the  dance  in  case  of  rain.  A  new  flush 
bathroom  and  shower  and  trailer  dump  building  is  being  erected 
—  with  volunteer  labour  at  the  local  Shorncliffe  Park  —  to  help  with 
sanitary  conditions.  The  building  that  will  house  the  displays  and 
demonstrations  has  its  foundation  poured  and  should  be  up  shortly 
with  a  debt  against  it. 

People  are  busy  on  their  parade  entries.  One  retired  gentleman  has 
rallied  help  and  made  a  float  which  he  is  taking  to  the  larger  towns 
around  to  advertise  our  Homecoming  '78  Heritage  Weekend.  I  am 
in  the  midst  of  writing  things,  like  this  letter,  and  news  releases, 
getting  posters  printed  (it  will  take  two  days  and  many,  many  miles 
to  post  them)  and  hanging  painted  signs  to  advertise.  People  are 
still  giving  me  names  of  folks  to  send  brochures  to. 

Are  you  exhausted  from  reading  this?  (I  can  assure  you  some  of  us 
are!!).  Right  now,  I'd  best  close  as  my  hubby  is  ready  to  go  to  the 
hay  field  —  and  I  must  go  and  run  a  mower  all  day,  because  our 
own  work  must  get  done  as  well  as  work  for  Homecoming. 

Hope  this  has  kept  you  abreast  of  our  developments. 

Sincerely, 
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